Equity and diversity action plan 2024-26 ¢os review

About this action plan

This plan supports the objectives of the Public
Sector Act 2022 by fostering a diverse workforce
that represents the varied views, experiences and
backgrounds of Queenslanders.

It aligns with West Moreton Health’s commitment to
inclusivity, enabling every individual to thrive and feel
valued within our organisation.

Our action plan

Focus area Objective

)

Foster a culture that celebrates diversity in all its forms by empowering
staff to recognise and embrace differences.

Enhance recruitment strategies to attract and engage candidates from
diverse groups, ensuring a more inclusive workforce.

The Equity and Diversity Sub-Committee formed as a
key action in this plan has completed the 2025 Review
of the Action Plan. This Sub-Committee will be leading
the implementation of identified actions with the
support of the Executive Leadership Committee.

Actions

Develop resources that showcase staff diversity within our workforce to support

Our vision

A thriving West Moreton community in which people
achieve their best possible health and wellbeing.

Develop, launch and promote a calendar and key events that celebrates our diverse
communities, which includes encouraging staff to actively participate.

employee onboarding.

Promote training opportunities and resources to leaders across WMH on how to support and

empower diverse employees.

Work with local providers to build a strong pipeline of qualified and diverse candidates.

Conduct a comprehensive review of WMHs recruitment processes to identify and eliminate
barriers to diversity and inclusion.

West MoretonHealth

Our purpose

To provide safe, quality care for the
West Moreton community.

Our values

Connect. Respect. Excel.

Timeframe for action

September 2025

December 2025

December 2025

June 2026

December 2026

Queensland
Government
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Our action plan continued

Focus area Objective Actions Timeframe for action

. West Moreton Health will maintain ongoing engagement with staff and stakeholders to ensure this plan remains relevant, actionable and impactful.
Acknowledgement of Traditional Owners This will be achieved through annual diversity and equity data audits and transparent reporting to the Executive Leadership Committee (ELC) and staff.

West Moreton Health acknowledges the Jagera, Yuggera and Ugarapul peoples, Traditional
Custodians of the land. We recognise their continuing connection to land, waters and
community and we pay our respect to Elders past and present, and those who follow their path.

2025070 22/08/2025




